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[bookmark: _purpose]1. Purpose
This note reconciles key commercial claims across the two layers of the Data Room:
· Layer A — Governed Commercial Intelligence (Folder 37): Authoritative.
· Layer B — Supporting Documentation (Folders 00–36): Supporting.
Rule: Where the layers conflict, Layer A prevails.

[bookmark: _c965ae94e0e5dfccc9ba496449bc2e53eecf770]2. Reconciled Positions
	Item
	Reconciled Classification
	Notes

	Valuation SAR 30M
	MANAGEMENT ASSUMPTION
	Not verified valuation

	Target Raise SAR 7.5M
	MANAGEMENT ASSUMPTION
	Not secured

	Institutional Funding
	SAR 0 (ACTUAL)
	Pre-funding

	Market Size
	UNKNOWN
	Conflicting sources

	SAM
	UNKNOWN
	Requires bottom-up

	SOM
	SCENARIO
	Not validated

	Revenue Y5
	SCENARIO
	No actual data

	Customer Count Y5
	SCENARIO
	No actual data

	ACV
	SCENARIO
	No WTP data

	WTP
	UNKNOWN
	No interviews

	Customer Interviews
	0 (ACTUAL)
	None conducted

	Traction
	0 (ACTUAL)
	No customers

	Regulatory Approval
	NONE
	Not certified

	Competitive Differentiation
	MANAGEMENT ASSUMPTION
	Requires validation



[bookmark: _e4b4fcdf58225f6bb94cb5d9a757b84ae2e8ca0]3. Key Discrepancies Resolved
	Discrepancy
	Layer A
	Layer B
	Reconciled

	Valuation
	MGMT ASSUMPTION
	“Target”
	MGMT ASSUMPTION

	Market Size
	$124M vs $481M conflict
	“USD 15–20B”
	UNKNOWN

	Customer Count Y5
	SCENARIO
	“35”
	SCENARIO

	Revenue Y5
	SCENARIO
	“SAR 77M”
	SCENARIO



[bookmark: _dc532b5670360bfd104a8162ab329e5f7d04a80]4. Disclosure to Reader
Any number in this Data Room that lacks a provenance tag is by default:
· MANAGEMENT ASSUMPTION — if it is a projection, target, or estimate
· UNKNOWN — if it requires evidence that does not yet exist
· SCENARIO — if it is a range or scenario value

[bookmark: _0237fa24b36c26fd36dfb691ee95786d4e545e9]5. Recommended Reading
1. 01_INDEX/01_Master_Cover_Note
1. 01_INDEX/02_Data_Room_Master_Index
1. 01_INDEX/03_Reconciliation_Note (this file)
1. 37_COMMERCIAL_INTELLIGENCE_SSOT (Layer A)

[bookmark: _disclaimer]6. Disclaimer
This Reconciliation Note ensures that readers understand the authority relationship between the two Data Room layers. All reconciling entries are prepared to an audit-ready standard.
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