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[bookmark: _market]1. Market
· KSA FinTech: 371 companies (SAMA Aug 2026)
· Cumulative investment: SAR 30B+ (H1 2026)
· TAM: SAR 5B | SAM: SAR 500M | SOM: SAR 50M (5y)
[bookmark: _revenue]2. Revenue
· Entry ACV: SAR 500K – 1.5M
· Expansion: SAR 2M – 5M
· Gross margin: 75%+
[bookmark: _cost]3. Cost
· Engineering: SAR 15K – 30K/month/head
· Sales commission: 10-15%
· Infra: SAR 20K – 50K/month
[bookmark: _headcount]4. Headcount
	Year
	Eng
	Product
	Sales
	G&A
	Total

	Y1
	8
	2
	2
	2
	14

	Y2
	15
	4
	5
	4
	28

	Y3
	25
	6
	10
	7
	48


[bookmark: _funding]5. Funding
· Current: SAR 7.5M
· Runway: 15-18 months
· Next: Series A
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