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[bookmark: _7ea3e3043f0ac30f3f9dc213411ca46bff1f585]DISCOUNT POLICY
[bookmark: _governance]1. Governance
	Discount
	Approval Level

	0-10%
	Sales Rep

	10-15%
	Sales Manager

	15-20%
	VP Sales

	20-25%
	CFO + VP Sales

	25-35%
	CEO

	35%+
	Board


[bookmark: _c1c4201805c1c0f28eeab54079e9e3441a48ad3]2. Justified Discount Scenarios
· Multi-year commitment (3+ years)
· Prepayment of 12+ months
· Strategic reference value
· Bundled module adoption
· Market entry (first customer)
· Competitive displacement
[bookmark: _aa9359642fd76c63c900fea744a4a517800e3ac]3. Non-Negotiables
· No discount without written contract
· No retroactive discount
· No discount on usage-based overage
· No discount on professional services
· No free POC beyond 90 days
[bookmark: _3f8467fd4a1a276d28d08af3b45cbf325e7de60]4. Price Protection
· Annual uplift: 3-5%
· CPI-linked adjustments
· Most Favored Customer (MFC) clause
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