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 # BUSINESS CONTINUITY PLAN
[bookmark: _scope]1. Scope
All critical business functions
[bookmark: _bia]2. BIA
Business Impact Analysis per function
[bookmark: _48a5cc836925f73a829c183145fdfcbcba5104f]3. Critical Functions
· Platform hosting
· Customer support
· Billing
· Payroll
[bookmark: _04145f2db6ac4cca270aa51e50681ec4c482ba4]4. Recovery Strategies
· Alt site
· Remote work
· Vendor failover
[bookmark: _6158aee7298ace66c07d261d5dd82bd012a5315]5. RTO / RPO
RTO 4h | RPO 1h
[bookmark: _roles]6. Roles
BCP Coordinator, Crisis Team
[bookmark: _testing]7. Testing
Annual tabletop + DR drill
[bookmark: _maintenance]8. Maintenance
Annual review
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